


























































































David Brill 

From: 

Sent: 

To: 

Subject: 

Attachments: 

Sandra & Dave, 

virginia oldt  
Friday, October 11, 2019 12:24 PM 
David Brill; Sandra Zadell 
NorGwyn Pool Commission Approved 2020 Budget attached 
2020 NorGwyn Pool Commission approved budget - township format.pdf 

Attached is the approved 2020 budget for Nor-Gwyn Pool Commission. 

Of note, the last 3 months of 2019 we will be spending approximately $190k for the Decking/drainage and lighting 
projects currently under way. 

Other Notes as follows: 
*"' 2018 actual expenses included $82k of project improvements including new building, start of tile project, main drain 
strainer .. 
.. 2019 budget included $171k of projects, etc., including drainage/decking, lighting, wibits chairs, etc ... 
**2019 Forecast includes $271k of projects, etc .. including - $73k tile & T&M that slid from 2018, $18k incr from 
estimate to quote, est. $1Gk additions to drainage project as required mid project. 
**2020 Approved Budget includes $57k specific repairs/improvements including: Phase 3 drainage $23k, add pavilion 
710k, skimmers $Gk, chemical rm $Gk, pool equip $Gk ... 

Virginia O/dt 
 

CONFIDENTIALITY: This e-mail (including any attachments} may contain confidential information. Unauthorized disclosure or use is 
prohibited. If you received this e-mail in error, please notify the sender and delete this e-mail from your system. 
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