UPPER GWYNEDD TOWNSHIP BOARD OF COMMISSIONERS

PC Users - Download the document (top right corner), then click on the red dashed links
throughout the agenda to view the supporting documents - see below.

WORKSHOP AGENDA
March 19, 2019

* ltems are scheduled to be voted on at the March 25, 2019, Public Meeting.

Announcement: An Executive Meeting was held on Monday, March 11, 2019 to discuss personnel issues.

CONSULTANTS

PLANNING/ZONING/CODE ENFORCEMENT

1. Report by E. Van Rieker (Updates):

e ZHB #18-17, ABH Builders 505 Washington Avenue, front & side yard variances - approved
in part/denied in part.

e ZHB #19-1, Laurel House, 800 East Main Street.

e ZHB #19-2, Merck, special exception to permit the erection of a 20’ high outfield fence.

e ZHB #19-3, 870 Sumneytown Pike - Appeal from decision of Zoning Officer - Variance to
permit duplex use of the subject property.

e Deluca Homes, West Prospect Ave. 5-Lot subdivision.

.llllllllllllllllllllllllllll'
2. :Code Enforcement Activity Report =

3. = Ordinance No. 2019-05: Text and Map Amendment for Sumneytown Pike Overlay District

‘ugmsmlllllllllll'
4, Comprehensive Plan Steering Committee:
Update
ENGINEERING
5. Report by T&M Associates (Updates)

e Sumneytown Pike Bridge Project
e Sweetbriar Basin
e TMDL Reduction Plan



UPPER GWYNEDD TOWNSHIP BOARD OF COMMISSIONERS

FINANCE/PERSONNEL/ADMINISTRATION

6. Recognition of Matt Toro for Officer of the Year
(Will Attend)

* 7. =Resolution 04-2019 — National Library Week April 7 — 13, 2019 .

%genIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII.

* 8. = Cohen Law Group Agreement:Wireless Ordinance Amendment
-de”IIIIIIIIIIIIIIIIII

* 9. PSATC Yearbook Advertisement: Full page ad is $250 / Half page is $150. Last year we
placed a half page ad.
Decision

10. ECommunications Initiative .
IDBtusgibnllllllllllllll.

PUBLIC SAFETY
* 11, iCivil Service Rules Update: -
Delcliglolllllllllllllllll

PUBLIC WORKS/PARKS/RECREATION

* 12. = 2019 Eguipment Rental and Labor Bid Award: -to Floyd Hersh, Inc. in the amount of
“$297,528 — Base bid of $247,800 + $49,728 for backhoe/loader
Last year bid was $232,728 (no backhoe)
Decision

* 13. 22019 Fireworks Contract:2$10,750 for two nights
-eeismllllllllllllll'




UPPER GWYNEDD TOWNSHIP BOARD OF COMMISSIONERS

WASTEWATER TREATMENT

i 14. 22019 — 2021 Sludge Hauling Bid Award:E to Franc Environmental in the amount of $782,000
"(017720M9WAS $674 booy "R R mm T
Decision

* 15. Authorization to advertise the bid for the Collection System Project
Decision
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UPPER GWYNEDD TOWNSHIP

Resolution No. 04-2019

National Library Week
April 7-13, 2019

WHEREAS, libraries are more than book repositories, demonstrating the breadth and depth of all they
offer to their communities, with opportunities for community engagement, learning and growth while
delivering new services which more closely connect to residents and their needs;

WHEREAS, libraries throughout Pennsylvania have consistently served as valued and needed
institutions, and library staffs and volunteers strengthen these centers by fueling their efforts to enhance
the surrounding community;

WHEREAS, the Pennsylvania Library Association is the state's oldest and most diverse professional
library organization serving libraries, library employees, library trustees, and Friends of the Library
groups working to heighten awareness of the various tools and resources, such as STEM programming,
workforce development and life planning tips libraries offer;

WHEREAS, collectively we recognize librarians as information professionals who provide expertise,
services and guidance for patrons to access credible sources and material, making their own informed
decisions about the worlds they navigate;

WHEREAS, librarians level the playing field for anyone who seeks information and access to
technologies, particularly as society continues to transition the way in which information is shared and
explored in the online world;

WHEREAS, the Pennsylvania Library Association’s PA Forward initiative provides a collective voice
for the state’s libraries to tell their own stories, building capacity for the work they do with and for
patrons through five literacies — Basic, Information, Civic and Social, Health and Financial —
underscoring the importance of lifelong learning;

WHEREAS, Pennsylvania libraries support democracy and effect social change through their
commitment to providing equitable access to information for all library users regardless of race, ethnicity,
creed, ability, sexual orientation, gender identity or socio-economic status;

WHEREAS, April 9 is National Library Workers Day, a day for all library staff, volunteers and
supporters to highlight the immeasurable contributions made by libraries; April 10 is National
Bookmobile Day, a day recognizing the importance of libraries being available beyond their physical
structure; and April 11 is Take Action for Libraries day, a day which encourages everyone to recognize
how libraries enhance communities and quality of life;

NOW, THEREFORE, be it resolved that we, the Board of Commissioners of Upper Gwynedd
Township, proclaim National Library Week, April 7-13, 2019 in Upper Gwynedd Township. Residents
are encouraged to visit our public library, North Wales Area Library, this week and beyond, exploring all
the libraries have to offer, realizing that literacy is power and that libraries provide the fuel to move
Pennsylvania forward.

BOARD OF COMMISSIONERS OF
UPPER GWYNEDD TOWNSHIP

ATTEST:
By:
Alex J. Kaker, Assistant Secretary Kenneth E. Kroberger, President







eBid eXchange Export

Solicitation: Upper Gwynedd Township Montgomery County Wastewater Treatment Plant Liquid Sludge Hauling & Disposal
Generated 3/12/2019 10:05:06 AM Eastern

Company Base Bid

Franc Environmental, Inc. $782,000.00

Kline's Services LLC $1,155,000.00

mcgovern environmental $1,140,000.00

Russell Reid Waste Hauling $915,000.00





		eBidExport-1




UPPER GWYNEDD TOWNSHIP
Civil Service Rules

Section 1. Definitions of Terms

Unless otherwise expressly stated, the following words and phrases, wherever
used in these Rules, shall be constructed to have the meaning indicated herein:

Applicant: Any individual who applies in writing to the commission in response
to a legally advertised notice of vacancy and/or examination for any
position in the police department.

Alternate Commissioner: An individual appointed by the Board of
Commissioners to serve as an “Alternate Civil Service
Commissioner”. Properly appointed Alternate Commissioners shall
have all the same powers and duties as a properly appointed
Commissioner set forth in the First Class Township Code.

Appointing Authority: The Board of Commissioners of the Township of Upper
Gwynedd, Montgomery County, Pennsylvania.

Board of Commissioners: The Board of Commissioners of the Township of
Upper Gwynedd.

Certification: The submission of the appointing authority pursuant to its request
for three names taken from the eligible list developed by the Civil
Service Commission.

Chairperson: The Chairperson of the Civil Service Commission of the Township
of Upper Gwynedd, Pennsylvania.

Commission: The Civil Service Commission of the Township of Upper
Gwynedd, Pennsylvania.

Commissioner: An individual appointed by the Board of Commissioners of the
Township of Upper Gwynedd, Pennsylvania to serve as a member
of the Civil Service Commission.

Eligible: A person whose name is recorded on a current eligible list or
furlough list.

Eligible List: The list of names of persons who have passed all examinations for
a particular position in the police department.

Examination: The series of tests given to applicants to determine their
qualifications for a position in the police department.
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Furlough List: The list containing the names of persons temporarily laid off from
positions in the police department because of a reduction in the
number of officers.

Police Officer: For purposes of these Rules, an entry level sworn full-time
position in the police department, a.k.a. Patrol Officer.

Probationer: An officer in the police department who has been appointed from
an eligible list, but who has not yet completed one year. During the
probationary year, new hires may be terminated with or without
cause and newly promoted officers may be reduced to their
previous rank with or without cause at the discretion of the Board of
Commissioners.

Reduction in Rank: A change to a different position or rank. However, a
decrease in salary without a change to a different position or rank
shall not necessarily constitute a reduction in rank.

Removal: The permanent separation of a police officer from the police
department.

Secretary: The Secretary of the Civil Service Commission of the Township of
Upper Gwynedd, Pennsylvania.

Suspension: The temporary separation without pay of a police officer from the
police department.

Township: The Township of Upper Gwynedd.
1.2 Gender

The words “he”, “his”, “him” and “men” when used in the Rules represent both the
masculine and feminine genders.

Section 2. The Commission
2.1 Civil Service Commission
(a) The commission shall consist of three commissioners who shall be
qualified electors of the Upper Gwynedd Township and shall be
appointed by the Board of Commissioners initially to serve for the
terms of two, four and six years, and as terms thereafter expire shall
be appointed for terms of six years.

Any vacancy occurring in the commission for any reason
whatsoever shall be filled by the Board of Commissioners for the
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un-expired term within the period of thirty (30) days after such
vacancy occurs.

Each member of the commission, before entering upon the
discharge of the duties of his office, shall take an oath or affirmation
to support the Constitution of the United States and the
Commonwealth of Pennsylvania and to perform his official duties
with fidelity. No civil service commissioner shall receive
compensation.

(b) Alternate Commissioners. The Board of Commissioners may
appoint no more than three qualified electors of the Township to
serve as alternate members of the commission. The term of office
shall be six years. When seated, an alternate shall be entitled to
participate in all proceedings and discussions of the commission to
the same and full extent as provided by law for commission
members, and shall have all the powers and duties set fort in the
First Class Township Code and as otherwise provided by law, but
shall not be entitled to vote as a member of the commission unless
designated as a voting member pursuant to Section 628 of the First
Class Township Code. Alternates shall hold no other office in the
Township.

2.2 Offices Incompatible with Civil Service Commissioner

No commissioner shall at the same time hold an elective or appointed office
under the United States government, the Commonwealth of Pennsylvania or any
political subdivision of the Commonwealth, except that one member of the
commission may be a member of the Board of Commissioners.

2.3 Organization of Commission: Quorum

(@) The commission first appointed shall organize within ten days of its
appointment and shall elect one of its members as its chairperson
and one as its secretary. The commission shall thereafter meet as
needed and shall organize at its first meeting of the calendar year.
Three members of the commission shall constitute a quorum and
no action of the commission shall be valid unless it shall have the
concurrence of at least two members.

(b) If, by reason of absence or disqualification of a member, a quorum
is not reached, the chairman shall designate as many alternate
members of the commission to sit on the commission as may be
needed to provide a quorum. Any alternate member of the
commission shall continue to serve on the commission in all
proceedings involving the matter or case for which the alternate
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was initially designated until the commission has made a final
determination of the matter or case. Designation of an alternate
shall be made on a case-by-case basis in rotation according to
declining seniority among all alternates. No action of the
commission shall be valid unless it shall have the concurrence of at
least two members.

(c) For purpose of hiring and promoting police officers under these
Rules, each step of the hiring or promotional process requiring
official action by the commission shall be considered a separate
“matter or case” under Subsection (b), above, and each step of the
hiring or promotional process need not be voted upon or approved
by the same composition of commissioners or alternate
commissioners, as the case may be, provided that the quorum
requirement has been satisfied.

2.4 Duties of Chairperson

The chairperson, or in his absence, the vice-chairperson, shall preside at all
meetings and hearings of the commission, decide all points of order or procedure
and perform any duties required by law or these Rules.

2.5 Duties of Secretary

The secretary shall carry on at the direction of the commission all official
correspondence of the commission, send out all notices required by law and
these Rules, keep a record of each examination or other official action of the
commission, and perform all other duties required by law or these Rules.

With approval of the Commission members, certain duties may be delegated to
the Chief of Police and his staff, as appropriate for administration of Civil Service
related matters.

2.6 Meetings

All meetings shall be held either at the call of the chairperson or at the call of two
members of the commission. The commission shall have the discretion to
determine whether meetings shall be open to the public when not specifically
required by law or these Rules. The secretary of the commission shall give each
commissioner at least seven (7) days notice in writing of each and every meeting
of the commission.

2.7 Clerks and Supplies

The Board of Commissioners shall furnish the commission with such supplies
and clerical assistance as may be necessary for the commission to fulfill its
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duties. In addition, the commission may retain counsel, and any other
consultants or experts, including physicians and psychiatrists, as are necessary.
The Board of Commissioners and appointed officials of the township shall assist
the commission with all reasonable and appropriate efforts including
compensation for any counsel or experts retained by the commission.

2.8 Amendment of Rules

The commission may amend, revise, void or replace these Rules for any reason
by action of a majority of the commission at any properly convened meeting of
the commission. Before any changes to these Rules become effective, those
changes must be approved by the Board of Commissioners. These Rules, and
any amendments thereto shall be made available to the public for distribution or
inspection as requested.

2.9 Minutes and Records

The commission shall keep minutes of its proceedings and records of
examinations and other official action. All records of the commission shall be
preserved and disposed of according to the Refention and Disposition Schedule
for Records of Pennsylvania Municipalities issued by the Local Government
Records Committee under the authority of the Municipal Records Act, 53 Pa.
C.S.A. § 1381 et seq.

Any and all records related to any disciplinary action filed with the commission
shall be open to public inspection as permissible under relevant law and current
policy. The secretary shall keep minutes of the commission’s proceedings
showing the vote of each member upon each question. If the member is absent
or fails to vote, the secretary shall indicate that fact in the minutes.

2.10 Investigations

The commission shall have the power to make investigations concerning all
matters relating to the administration and enforcement of the Rules. The
chairperson of the commission is authorized to administer oaths and affirmations
for witnesses testifying in connection with such investigations.

2.11 Subpoenas

The commission shall have the power to issues subpoenas over the signature of
the chairperson, or designee, to require the attendance of witnesses and the
production of records and papers pertaining to any investigation or inquiry,
including any background investigation conducted pursuant to Section 4.9 of the
Rules. The fees of such witnesses for attendance and travel shall be the same as
for witnesses appearing in the courts and shall be paid from appropriations for
the incidental expense of the commission.
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All officers in public service and employees of the Upper Gwynedd Township
shall attend and testify when required to do so by the commission.

If any person shall refuse or neglect to obey any subpoena issued by the
commission, upon conviction of such refusal or neglect in a summary
proceeding, that person shall be sentenced to pay a fine not to exceed one
hundred dollars ($100), and in default of the payment of such fine and cost shall
be imprisoned not to exceed thirty (30) days.

If any person shall refuse or neglect to obey any subpoena, the commission may
apply by petition to the Court of Common Pleas of Montgomery County for its
subpoena, requiring the attendance of such persons before the commission or
the court to testify and to produce any records and papers necessary, and in
default thereof shall be held in contempt of court.

2.12 Report

Upon request of the Board of Commissioners, the commission shall make a
report to the Board of Commissioners containing a brief summary of its work
during the year and a full accounting for any expenditure of public monies. All
expenditures incurred by the Civil Service Commission will be reported to and
managed by Upper Gwynedd Township. The annual report shall be available for
public inspection.

Section 3. Applications and Qualifications
3.1 Eligibility for Examination

In order to be eligible for participation in any examination for any position with the
police department, every applicant must submit a completed application form to
the commission before the deadline stated by the commission for that specific
examination. The applicant must make an oath or affirmation that the application
is completed truthfully, and the applicant is subject to the penalties of 18 Pa.
C.S.A § 4904 relating to un-sworn falsification to authorities.

3.2 Discrimination

The township is an equal opportunity employer. It is the township’s and the
commission’s policy to grant equal employment opportunities to qualified persons
without regard to race, religion, color, national origin, gender, age, veteran status,
marital status or non-job-related physical or mental handicap or disability. The
township and the commission will provide equal opportunities in employment and
promotion.
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3.3 Availability

Application forms shall be available to all interested persons in the office of the
Chief of Police, and from such other offices and officers that the commission,
from time to time, may choose to designate. Application forms may be mailed
upon written or telephone request. However, the commission assumes no
responsibility for missed filing deadlines due to a delay in the mail.

3.4 Age Requirements

All applicants must have reached their twenty-first (21%) birthday before the
deadline for submitting completed applications.

3.5 General Qualifications

Every applicant for any position in the police department shall possess a diploma
from an accredited high school or a graduate equivalency diploma. Every
applicant must be a United States citizen, be physically and mentally fit to
perform the full duties of a police officer, and, prior to appointment, possess a
valid motor vehicle operator's license issued by the Commonwealth of
Pennsylvania or possess the ability to obtain same prior to date of hire. Every
applicant must possess the ability to obtain certification as a police officer by
MPOETC within seven months of date of hire.

3.6 General Qualifications for Promotions and Certain Assignments

(a) In addition to meeting the qualifications in Section 3.5 above, all
applicants for a promotional position, except Chief of Police, shall
have not been suspended without pay for more than five (5) days in
the three (3) years prior to the deadline for submitting applications.
Any suspension, which the applicant has timely appealed pursuant
to a contractual grievance procedure or these Rules shall be
disregarded unless the appeal is resolved prior to the creation of
the eligibility list.

(b) Promotions, appointments, and certain assignments of police
officers shall be governed by the following:

(1) Probationary Patrol officer: Any probationary patrol officer,
serving for a period of one year, including any time spent at
a training school, shall be promoted to the position of Class
D police officer.

(2) Detective: Must have served as a police officer of the

Township for no less than three (3) years and whose
performance is satisfactory to the Chief of Police. The Chief
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of Police laterally assigns detectives to and from this
title/position. Detective is equivalent in rank to police officer.
This is done at the Chief’s discretion. The Chief may invoke
a non-competitive process for the assignment of detective.

(3) Sergeant: Understanding the laws, ordinances, and of the
rules of the department; knowledge of the basic principles of
police administration including police law, definition of
crimes, criminal procedure, observation and patrol, traffic
laws and procedure, firearms, self-defense, first aid, public
relations, and a working knowledge of the police sciences.
Must have the ability to give orders to subordinates and
receive them from superiors; the ability to think quickly and
act in a crisis. Must have attained the position of Class A
patrol officer and have served as a police officer of the
township for no less than five (5) consecutives years and
have met all other qualifications stated in the Civil Service
Code. No applicant shall be appointed sergeant until he shall
have served as a probationary sergeant for a period of one
(1) year.

(4) Detective Sergeant:

(a) A sergeant who has held the rank of sergeant (including
probationary sergeant) for at least one (1) year may be
laterally assigned to and from the title and position of
Detective Sergeant at the discretion of the Chief of Police.
Detective Sergeant is equivalent in rank to Sergeant. The
Chief of Police may invoke a non-competitive process for the
assignment of Detective Sergeant.

(5) Deputy Chief: There shall be only one (1) position for Deputy
Chief of Police. Upon the occurrence of a vacancy, all
sergeants of police having served at least three (3) years in
the position of sergeant, may be eligible to apply (if invited to
by the board of Commissioners) for the position of Deputy
Chief of Police. The position of Deputy Chief of Police shall
be a non-civil service position.

(6) All officers (Probationary, Class D, etc., Detectives,
Sergeants, the Detective Sergeant, the Deputy Chief of
Police and the Chief of Police are required to meet the
certification requirements of the Municipal Police Officer's
Education and Training Commission (M.P.O.E.T.C.).
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3.7 Rejection of Applicant and Denial of Appointment

The commission may refuse to examine, or, if examined, may refuse to certify as
eligible after examination, any applicant who is found to lack any of the minimum
qualifications for examination prescribed in these Rules for the particular position
for which the applicant has applied. In addition, the commission may refuse to
examine, or if examined, may refuse to certify any applicant who is physically or
mentally unfit to perform the full duties of the position applied for, or who is a
current or recent illegal substance abuser, who is guilty of any crime involving
moral turpitude, or of infamous or notoriously disgraceful conduct, or who has
been dismissed from public service for delinquency or misconduct in office, or
who is affiliated with any group who policies or activities are subversive to the
forms of government set forth in the constitutions and laws of the United States
and the Commonwealth of Pennsylvania. The Commission shall refuse to certify
as eligible any applicant who has revealed during the background investigation or
hiring process information that would disqualify the applicant for consideration of
employment.

3.8 Recording and Filing Applications

Applications for positions in the police department shall be received at the Upper
Gwynedd Township building only after a hiring or promotional test has been
properly advertised and before the deadline for receiving applications which must
be set forth in the public advertisement. Applications will be received by the
municipal officer designated in the public advertisement or that officers
designee. That person shall record the receipt of all applications and provide
each applicant with notice of the time and place for the first portion of the testing
procedure, the written examination. Any application containing material errors or
omissions may, at the discretion of the commission, be returned to the applicant
for correction prior to the deadline for filing applications, after which no new
applications or amended applications will be accepted.

3.9 Hearing for Disqualified Applicants

Any applicants or other persons who believe that they are aggrieved by the
actions of the commission in refusing to examine or to certify them as eligible
after examination, may request a hearing before the commission. Within ten days
after such request, the commission shall designate a time and place for the
hearing which shall be conducted pursuant to the procedures set forth in the
Local Agency Law, 2 Pa. C.S. § 101 ef seq. The applicant or aggrieved party
must make his request for a hearing, in writing, within ten calendar days of the
date when the party knew or should have known of the commission’s action,
which is being challenged.
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3.10 Public Notice

The commission shall conspicuously post in the Upper Gwynedd Township
building an announcement of the hiring or promotional testing and set forth the
time and place of every examination, together with the information as to the type
of position to be filled, the requirements for that position, where applications may
be obtained, and the deadline for filing those applications. In addition, at least
two weeks prior to the close of the application period, publication of the notice
shall occur on the Township website and police social media page(s) for
announcements of the position of entry level police officer.

Section 4. Examination and Grading Procedure
4.1 General Examination Requirements for the Position of Patrol Officer

The examination of patrol officer will consist of a written and an oral examination
which will be graded on a one hundred (100) point scale with the written
examination representing fifty percent (50%) of final score and the oral
examination representing fifty percent (50%) of the final score. In addition, the
top five applicants will undergo a physical agility test (only as deemed necessary
by the Civil Service Commission), and a background investigation which may
include a polygraph and/or voice stress analyzer examination. These tests and
investigation will be graded on a pass/fail basis for every applicant. After an
applicant has been extended a conditional offer of employment, final appointment
shall be contingent upon the applicant passing a medical examination and a
psychological examination. The costs of these tests will be borne by Upper
Gwynedd Township. In addition, the applicant must successfully complete all
additional tests required for certification by the Municipal Police Officers
Education and Training Commission. Any costs associated with MPOETC
certification will be borne by the applicant.

In the event of a tie between applicants for the position of patrol officer, at the
conclusion of the initial testing, which includes the written examination, the oral
examination and the awarding of the points under the Veterans Preference Act,
the tie shall be broken in the following manner: If one of the candidates is a
Veteran, preference shall be given to that candidate. If there is a tie between two
Veterans or there is no Veteran and a tie between candidates the tie shall be
broken by comparing the tied applicant's written score followed, if necessary, by
the oral score. If a tie still exists, the tie shall be broken by the order in which the
fully completed applications were submitted.

4.2 General Examination Requirements for Promotions
The examination for the positions of sergeant and detective sergeant (when such

a test is offered and conducted by the commission for persons below the rank of
sergeant) shall include a written and oral examination which will be graded on a
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one hundred (100) point scale with the written examination representing forty
percent (40%) of the final score and the oral examination representing forty-five
(45%) of the final score. In addition, applicants for promotion will receive a rating
from the Chief of Police based on his assessment of their past job performance
accounting for fifteen (15%) of the final score; ratings being based on a one
hundred (100) point scale.

4.3 Appointment of Examiners

The written and oral examination administrator shall be the Chief of Police or his
designee. The Chief of Police shall appoint a polygraph and/or voice stress
analyzer examiner, a physical agility examiner (if needed), a medical examiner
and a psychological examiner to conduct the appropriate examination required
by these Rules.

4.4 Written Examination

The written examination shall be graded on a 100 point scale, and an applicant
must score seventy percent (70%) in order to continue in the application process.
A score of 70% or higher must be achieved in each section of the written test to
pass the entire test. Applicants scoring less than seventy percent (70%) in any
section of the test or the test as a whole shall be rejected. Within thirty (30) days
after the administration of the written examination, all applicants shall be given
written notice of their tests results, and each passing applicant shall be informed
of the next step in the examination process.

4.5 Oral Examination

The top twenty applicants who scored seventy percent (70%) or higher and
otherwise qualifies, including ties, in the written examination shall be given an
oral examination, that will be graded on a 100 point scale with a score of seventy
percent (70%) or higher necessary for passing. If no suitable candidates are
found in the top twenty candidates, the next ten applicants will be allowed to take
the oral examination, and so on. The oral examination shall involve questioning
applicants on how they would handle situations relevant to police work. Within
thirty (30) days after the applicants’ oral examination, the applicants shall be
informed of their oral examination and total overall scores, and each passing
applicant shall be informed of the next step in the examination process.

The Chief of Police may request that the Commission allow for more than the top
twenty applicants be interviewed. The Commission may then adjust the number
at their discretion.

4.6 Veterans’ Preference Points

Pursuant to the Veterans’ Preference Act, any applicant for the position of police
officer who qualifies as a “soldier” under this Act, shall receive an additional ten
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(10) points on top if their total score if that applicant had received passing scores
under sections 4.1, 4.4, and 4.5. Any applicant claiming veterans’ preference is
responsible for providing any and all relevant documents to the commission.

4.7 Polygraph/Voice Stress Analyzer Examination

(a) Selected applicants for the position of patrol officer shall fill out a Personal
Data Questionnaire and undergo a Polygraph or a Voice Stress Analyzer
Examination prior to any offer of employment. The Chief of Police or his
designee shall furnish each polygraph/voice stress analyzer examiner with
forms upon which the examiner shall state whether any of the applicant’s
responses to questions from the applicant’s Personal Data Questionnaire
are deceptive. The report on each examination shall be submitted to the
Chief of Police within five (5) days after the date of the examination.

4.8 Physical Agility Testing

(a) An applicant for the position of police officer must meet the Municipal
Police Officers Education and Training Commission requirements.

(b) Physical Agility Testing will occur at the discretion of the Civil Service
Commission.

4.9 Background Investigation

The commission shall request the Chief of Police of the Chief's designee to
conduct a background investigation on each applicant. The background
investigation shall also include interviews with the polygraph examiner,
applicant’s family, acquaintances, current and former employers, current and
former neighbors, references and current and former teachers and school
officials. At a minimum, personal interviews shall be conducted with at least three
(3) people who have personal knowledge of the applicant but who are not related
to the applicant and with the applicant's employer(s) for the past five (5) years.
The background investigation shall also include a criminal history check,
including the submission of fingerprints to the Central Repository for the
Commonwealth of Pennsylvania and the Federal Bureau of Investigation. The
applicants credit history and record of criminal convictions shall also be
investigated, as well as the applicant’'s driving record for verification that he
possesses a valid driver's license. The applicant may be interviewed directly
when the information collected during the background investigation requires
clarification or explanation.

If necessary to complete a thorough background investigation on any applicant,
the commission may, upon the request of the Chief of Police or his designee,
subpoena the personnel records maintained by any other police department(s)
by which the applicant was previously employed.
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After the background investigation is completed, the Chief, or his designee, shall
make a recommendation to the commission on whether the applicant is
appropriate for consideration for the appointment as a police officer.

Each applicant will be informed in writing of whether they have passed the
background investigation.

Section 5. Certification of the List of Eligibles and Appointment
5.1 Creation of Eligibility List

At the completion of the examination requirements set forth in Section 4, written
examination, oral examination, background investigation, physical agility test (if
administered) and polygraph/voice stress analyzer examination, the commission
shall rank all passing applicants on a list with the applicant receiving the highest
score at the top of the list and the applicant receiving the lowest passing score at
the bottom of the list. Applicants for patrol officer who qualify for veterans’
preference points shall have those points added to their passing score prior to
being ranked on the eligibility list.

For promotional positions, fulfilling the performance requirement set forth in
Section 3.6 is also required. In the case of tied scores, the tie will be broken by
giving preference to the applicant who received the highest score in the oral
examination.

The eligibility list will be valid for one year from the date the commission ranks all
passing applicants, assigns veterans’ preference points (for new applicants) and
formally adopts the eligibility list. The commission may, at its sole discretion,
before the original expiration date, by a vote of the majority of the commission at
a duly authorized commission meeting, extend the list for up to an additional
twelve (12) months. The commission may, at is sole discretion, void an eligibility
list at any time for any reason.

5.2 Appointment

(a) The Board of Commissioners may fill any vacancy in an existing position
in the police department that occurs as a result of expansion of the police
force, retirement, resignation, disability or death by the reappointment of
reinstatement of a former employee of the police department who had
been furloughed and previously complied with the provisions of the civil
service requirements. Except for medical and psychological examinations,
no other testing shall be required for a furloughed employee or a rehired
or reappointed employee, subject to any recertification requirements
prescribed by the Municipal Police Officers’ Education and Training
Commission.
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(b) if no furloughed list exists or if positions remain to be filled after all of the
officers on the furloughed list were offered re-employment, every position,
except that of Chief of Police and / or Deputy Chief of Police, shall be filled
only in the following manner:

(1)The Board of Commissioners shall notify the commission of any
vacancy which is to be filled and shall request the certification of
three (3) names from a list of eligibles. The Commission shall
submit from the eligibility list the names of three (3) persons
thereon who have received the highest passing score.

(2)The Board of Commissioners may make an appointment only
from one of the three names certified with reference to the merits
and fitness of the candidates. However, for initial appointment to
police officer, when one of the three applicants on the certified list is
a veteran, that applicant shall be selected. For promotional
positions, the candidate with the highest overall score shall be
selected and promoted.

(c) The board of Commissioners may object to one or more of the persons
Certified, including the candidate with the highest overall score, for the
reasons set forth in Section 3.7 of these Rules. If the candidate to whom
the Board of Commissioners objects fails to timely exercise the rights of
appeal under Section 3.9, or if the commission declines to uphold the
appeal, the commission shall strike the name of that candidate from the
eligibility list and certify the next highest name for inclusion on the list of
three candidates for each name stricken off.

5.3 Appointment of Chief of Police

In the case of a vacancy in the office of Chief of Police, the Board of
Commissioners has full discretion in selecting the individual to fill the position of
Chief of Police. If the Board of Commissioners requests the commission to
subject that person to a noncompetitive examination, and if that person
successfully passes the noncompetitive examination, then the commission shall
notify the Board of Commissioners of the results of the examination. If, after
receiving notice from the commission that the candidate for Chief is qualified, the
Board of Commissioners votes to bestow civil service status on that person, he
may only be removed from the position of Chief of Police for the reasons set forth
in Section 6.1.

5.4 Appointment of Deputy Chief of Police

In the case of a vacancy in the office of Deputy Chief of Police, the Board of
Commissioners has full discretion in selecting the individual to fill the position of
Deputy Chief of Police. If the Board of Commissioners requests the commission
to subject that person to a noncompetitive examination, and if that person
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successfully passes the noncompetitive examination, then the commission shall
notify the Board of Commissioners of the results of the examination. If, after
receiving notice from the commission that the candidate for Deputy Chief is
qualified, the Board of Commissioners votes to bestow civil service status on that
person, he may only be removed from the position of Deputy Chief of Police for
the reasons set forth in Section 6.1.

5.5 Medical and Psychological Examinations

After the Board of Commissioners selects a candidate from the certified list of
three for appointment to the vacant entry level patrol officer position(s), that
candidate shall submit to a medical examination and a psychological examination
by the appropriate medical experts. The appointment shall be contingent upon
successfully passing both the medical and psychological examinations, as
determined by the Board of Commissioners. The failure to pass either
examination shall result in the candidate being rejected from consideration. The
rejected candidate may appeal this decision under Section 3.9. The commission
shall then certify another name to be included with the two previously certified
names for consideration by the Board of Commissioners pursuant to Section 5.2.

5.6 Probationary Period

Every successful applicant to the position of police officer or to a promotional
position with the police department shall serve a twelve (12) month probationary
period. For newly hired patrol officers, the one (1) year probationary period shall
not commence until after the officer has completed training under Act 120 and
receives a certification number. During the probationary period, a newly hired
officer may be terminated by the Board of Commissioners, at any time, with or
without cause. A promoted officer, during probation, may be returned to a prior
rank by the Board of Commissioners based on a recommendation by the Chief of
Police. Any probationer who is notified in writing that his appointment will not be
made permanent has no right of appeal under these Rules.

5.7 Provisional Appointments

Whenever there are urgent reasons for the filling of a vacancy in any position in
the police department and there are no names on the eligibility list for such an
appointment, the Board of Commissioners may nominate a person to the
commission for noncompetitive examination. Such nominee may be certified by
the commission as qualified after such noncompetitive examination and may be
appointed provisionally to fill such vacancy. It shall become the duty of the
commission, within sixty (60) days, to hold a competitive examination and certify
a list of eligibles and a regular appointment shall then be made from the name or
names submitted by the commission — provided, however, that nothing within this
section shall prevent the appointment, without examination, of persons
temporarily as police officers in cases of riot or other emergency.
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5.8 Parental Leave

When a police officer becomes pregnant, she may take a leave of absence from
all Police Department duties upon completion of the sixth month of pregnancy.
The department shall allow leave to be taken earlier, if the employee’s doctor
certifies that given certain health conditions, she should not continue or should
not be permitted to continue working past a given date. The physician
designated by the Township must concur with such certification. In addition, the
police officer may continue to work after the sixth month usual leave of absence
of both the employee’s physician and the police physician certify the health of the
officer allows her to do so. All other disability leaves of absences and returns
therefrom shall be those recognized by the Family Medical Leave Act and subject
to the provisions of that Act.

Section 6. Suspensions, Removals and Reduction in Rank
6.1 Grounds for Disciplinary Action
(a) No person appointed to a position in the Police Department pursuant to
these Rules may be suspended without pay or removed and no person
promoted in rank pursuant to these Rules may be reduced in rank except
for the following reasons:

(1) neglect or violation of any official duty;

(2) violation of any law of this Commonwealth, which provided that
such violation constitutes a misdemeanor or felony;

(3) inefficiency, neglect, intemperance, disobedience of orders or
conduct unbecoming an officer;

(4) intoxication while on duty; or

(5) engaging or participating or conducting of any political or election
campaign other than the officer's exercise of the right of suffrage.

(b) No officer shall be removed for religious, racial or political reasons.
6.2 Furloughs

(a) If for reasons of economy or other reasons, it shall be deemed necessary
by the township to reduce the number of full-time police officers in the
department, then the township shall apply the following procedure: (1) if
there are any employees eligible for retirement under the terms of any
retirement or pension law, then such reduction in numbers shall be made
by retirement of such employees starting with the oldest employee and
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following in order of age respectively; (2) if the number of full-time police
officers eligible for retirement is insufficient to effect the necessary
reduction in numbers, or if there are no persons eligible for retirement, or if
no retirement or pension fund exists, then the reduction shall be effected
by furloughing the person or persons including probationers, last
appointed to the force, with the exception of the Chief or Deputy Chief.

(b) Such removals shall be accomplished by furloughing in numerical order
commencing with person last appointed until such reduction has been
accomplished. In the event that the Board of Commissioners decides to
increase the size of the Police Department, the furloughed officers shall be
reinstated in order of their seniority in the Police Department if the
furloughed officer accepts reinstatement in writing within thirty (30) days of
receiving notice of the opening. These reductions in force provisions are
not applicable to the Chief of Police.

6.3 Notice of Suspensions, Removals or Reductions in Rank

Whenever a police officer is suspended without pay for ten (10) or more days,
removed or reduced in rank, the specific charges warranting such actions shall
be stated in writing by the Board of Commissioners. The charges shall be stated
clearly and in sufficient detail to enable the officer to understand the charges and
to allow the officer an opportunity to respond to those charges. The charges shall
specify the subsection of Section 6.1 which provides the basis for the disciplinary
action as well as an explanation of the factual circumstances upon which the
appointing authority relied in finding a violation of Section 6.1.

Within five (5) days after the Board of Commissioners has voted to impose the
disciplinary action, a written statement of the charges shall be delivered to the
officer either by personal service or by certified and registered mail. In addition,
the charges shall notify the officer of the right of appeal under Section 6.4 of
these Rules. A copy of the statement of charges shall also be served upon the
members of the commission.

6.4 Hearings on Suspensions, Removals and Reductions in Rank

a) The officer who has been suspended, removed or reduced in rank may
appeal the decision through the provisions set forth in Article I, Section
XX, “Grievance Procedure” of the police association / police union
contractual agreement.

b) The officer who has been suspended, removed, or reduced in rank may
appeal the decision within ten (10) days to the Civil Service Commission
via written notice to the secretary of the Commission at PO Box 1, 1
Parkside Place, West Point, PA 19486 requesting a hearing. The officer
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may make written answers to the charges filed not later than the date fixed
for the hearing.

¢) The commission shall schedule a hearing within ten (10) days from the
officer's written request of a hearing, unless continued by the commission
for cause at the request of the officer or the commissioners. The officer
may be represented by counsel and may call withesses and present
testimony and evidence in his defense. The commission and Township
may also be represented by counsel and present testimony and evidence
as necessary to support the charges. The commission shall preserve a
stenographic record of all hearings.

d) A standard of review will be used by the commission to determine if there
is sufficient evidence to support the charges and statutory reason for the
disciplinary action. If the commission supports the charges, the
commission reserves the right to modify the disciplinary action. However,
the Township Board of Commissioners may choose to alter that as well
and has final authority. The commission may request post hearing briefs
and shall issue a written decision containing specific findings of fact and
conclusions of law within sixty (60) days of receipt of hearing transcripts.

6.5 Hearing Procedure

a) All testimony shall be given under oath administered by the chairperson.
The commission shall have the power to issue subpoenas as set forth in
Section 2.11. The hearing shall be open to the public unless it is
requested to be closed by either the officer or the Township and the
commission decides to honor the request.

b) If the commission sustains the charges, the officer may file an appeal to
the Court of Common Pleas within thirty (30) days of the commission’s
final order. The commission may not issue a suspension for a period of
more than one year. If the commission fails to support the charges, the
officer will be reinstated with full pay for the period without pay and no
record of the charges will be in the officer's personnel file.

6.6 Honorable Discharge
If it is determined by a medical professional that an officer has a physical or

mental disability affecting the officer's ability to continue in police service, the
officer shall receive an honorable discharge from service.
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Section 7. Resolution for Adoption of Rules

The foregoing Civil Service Rules, which are in accordance with powers granted
by the civil service provisions of the First Class Township Code, enacted by the
General Assembly of the Commonwealth of Pennsylvania and in accordance
with the authority granted by the Board of Commissioners of Upper Gwynedd
Township, Pennsylvania are hereby adopted by the Civil Service Commission of

Upper Gwynedd Township, Pennsylvania on
% C/\\ﬁ\(\\

Chalrperson

,/Ll / I‘Z‘“‘ C I—*

Vice-Chairperson - 1<+ M &sh Wl Pesig

AU (e

Secretary Q o bet \/ Colsmcan .

By the Board of Commissioners of the Township of Upper
Gwynedd, Montgomery County, Pennsylvania

ATTEST: SIGNED:

Municipal Secretary Kenneth Kroberger, President
Upper Gwynedd Township
Board of Commissioners
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Permit Reporting

Upper Gwynedd Township : ISSUED PERMITS : 02/01/2019 -

02/28/2019

Building

1

10

1"

12

13

14

15

16

17

18

19

20

21

22

http://www.mgovcloud.com/hs/cmis79056/Permits2009/Reports/monthpaid.cfm[3/12/2019 4:07:59 PM]

Permit Parcel
190038 560000409444 Residential

190040 560009307015 Commercial NonResidential

Work Desc

Roofing
Replacement -
R

Interior
Alteration

190041 560008536003 Commercial Demolition -

190042 56-00-05976-

00-7

190043 560006199009 Residential

190046 56001639154 Residential

190047 56001639163 Residential

190048 560001639227 Residential

190049 560001642003 Residential

190052 560010004029 Residential

190053 560008704069 Residential

190054 560008491003 Commercial NonResidential

190055 560004566004 Residential

190062 560000152629 Residential

190063 560002785003 Commercial NonResidential

190065 560000676042 Residential

190067 560006244927 Residential

190069 560000408859 Residential

190070 560007930006 Residential

190072 560000067003 Residential

190073 560009309024 Commercial NonResidential

190075 560007045009 Commercial NonResidential

190078 560006248401 Residential

Commercial

Commercial Roofing

Replacement -
Cc

Residential
Interior
Alterations

New
Residential
Structure

New
Residential
Structure

New
Residential
Structure

New
Residential
Structure

Residential
Interior
Alterations

Deck

Interior
Alteration

Roofing
Replacement -
R

Residential

Interior
Alterations

Interior
Alteration
New
Residential
Structure
Roofing
Replacement -
R

Roofing
Replacement -
R

Additions or
Enclosures

Sign

Interior
Alteration

Interior
Alteration

Residential

Applicant
Certitude
Home
Improvement
Iron Hill
Company

CDh &
Associates,
Inc.

B and D
Builders LLC

Frank Volpe

Foxlane
Homes @
Gwynedd Walk

Foxlane
Homes
@Gwynedd
Court

Foxlane
homes @

Gwunedd Walk

Foxlane
Homes @
Gwynedd Walk
PASSERINI
BRIAN &
MEGAN

Roberts
Brothers
Landscaping
W. B. Homes,
Inc.

Global Home
Improvement

Touchstone
Kitchens and
Baths, LLC
MERCK
SHARP &
DOHME CORP
Sturgis Homes
LLC

G. Fedale
General
Contractors,
LLC

Kulp Roofing
and
Construction
JAG Home
Enhancements

Pulte

Iron Hill
Company

Norwood
Compnay

K Home

Work Location
781 BRIAN WAY

1140 WELSH RD

770
SUMNENEYTOWN
B-17

800 North Wales
Rd

203 OAKLAND PL

21 Finley Court

23 Finley Court

41 Finley Court

43 Finley Court

236
WOODSTREAM
DR

398 LANGBERG
LN

404
SUMNEYTOWN
PIKE

880
SUMNEYTOWN
PIKE

447 AMITY LN

770
SUMNEYTOWN
PIKE Bidg 39 A

932 Sturgis Lane

706 OLD CHURCH
RD

344 BRADFORD
LN

1436 SANDYS LN
814 Ridgeview
Drive

1180 WELSH RD
130

420 MOYER BLVD

1420 OXFORD

Permit Fee

$114.50

$1,059.50

$204.50

$5,244.50

$59.50

$2,259.50

$2,259.50

$2,409.50

$2,409.50

$484.50

$329.50

$1,873.50

$114.50

$2,264.50

$8,566.50

$2,879.50

$114.50

$114.50

$864.50

$254.50

$884.50

$51,259.50

$314.50

ucc
$4.50

$4.50

$4.50

$4.50

$4.50

$4.50

$4.50

$4.50

$4.50

$4.50

$4.50

$4.50

$4.50

$4.50

$4.50

$4.50

$4.50

$4.50

$4.50

$4.50

$4.50

$4.50

$4.50

Comments Status
ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

APPROVED

ACTIVE

APPROVED

ACTIVE

ACTIVE

ACTIVE

App. Date Issue Date Completed
02/01/2019 02/04/2019

02/04/2019 02/04/2019

02/04/2019 02/04/2019

02/07/2019 02/07/2019

02/08/2019 02/08/2019

02/08/2019 02/11/2019

02/08/2019 02/11/2019

02/08/2019 02/11/2019

02/08/2019 02/11/2019

02/06/2019 02/11/2019

02/10/2019 02/11/2019

02/06/2019 02/11/2019

02/11/2019 02/11/2019

02/13/2019 02/15/2019

02/06/2019 02/19/2019

02/20/2019 02/20/2019

02/19/2019 02/20/2019

02/19/2019 02/20/2019

12/10/2018 02/21/2019

02/24/2019 02/24/2019

02/21/2019 02/24/2019

02/25/2019 02/25/2019

02/28/2019 02/28/2019





Permit Reporting

23 Interior Improvements CIR
Alterations
190079 560007231003 Residential Residential Masters 850 QUINN LN $777.50 $4.50 ACTIVE 02/25/2019 02/28/2019
24 Interior Design Build
Alterations Group
$87,117.00 s108.00 'Ot State
Fee
Electrical
Permit Parcel Work Desc Applicant Work Location Permit Fee ucc Comments Status App. Date Issue Date Completed
25 190056 560009799009 Residential Alteration Danken 1448 WHEATON $344.50 $4.50 ACTIVE 02/11/2019 02/12/2019
Corporation LN
190060 560002512159 Residential Stand-By Tom Eckert 768 GARFIELD $179.50 $4.50 ACTIVE 02/15/2019 02/15/2019
26 Generator Diversified AVE
Electric
27 190066 560005302006 Residential Repair Benjamin 1428 MARLYNS $69.50 $4.50 ACTIVE 02/19/2019 02/20/2019
Siegrist LN
Total State
$593.50 $13.50 B
Fire Protection
Permit Parcel Work Desc Applicant Work Location Permit Fee ucc Comments Status App. Date Issue Date Completed
28 190071 560000148003 Commercial Sprinkler Oliver 1001 VALLEY $324.50 $4.50 APPROVED 02/19/2019 02/21/2019
System Sprinkler Co. FORGE RD
Total State
$324.50  $4.50 o
Mechanical
Permit Parcel Work Desc Applicant Work Location Permit Fee ucc Comments Status App. Date Issue Date Completed
29 190058 560009925009 Residential Replacement Clyde S. 618 WHITES RD $84.50 $4.50 ACTIVE 02/12/2019 02/15/2019
Walton Inc.
0 190059 560001832605 Residential Alteration Rydal 21 DERRY DR $69.50 $4.50 ACTIVE 02/12/2019 02/15/2019
Remodeling
190061 560007984438 Residential Replacement Emergency 83 SHANNON DR $144.50 $4.50 ACTIVE 02/15/2019 02/15/2019
31 Maintenance
Company
190064 560000840544 Residential Replacement Rohrci's One 425 CARMICHAEL $154.50 $4.50 ACTIVE 02/19/2019 02/19/2019
32 hour Heating DR
and A/C
13 190074 560004556014 Commercial Replacement Horizon 1167 KIPLING CT $138.50 $4.50 ACTIVE 02/21/2019 02/24/2019
Services, Inc.
190076 560005917444 Residential Replacement Professional 1900 $109.50 $4.50 ACTIVE 02/25/2019 02/27/2019
34 Tank & MUHLENBURG
Environmental DR
190077 560005173009 Residential New Scattons 164 GWYNEDD $69.50 $4.50 ACTIVE 02/26/2019 02/27/2019
35 Mechanical Heating & MANOR RD
Cooling, Inc.
Total State
$770.50 $31.50 =
Plumbing
Permit Parcel Work Desc Applicant Work Location Permit Fee ucc Comments Status App. Date Issue Date Completed
36 190039 560008947006 Residential Hot Water 1800 Heaters 1917 VALLEY $79.50 $4.50 COMPLETED 02/01/2019 02/04/2019 02/26/2019
Heater Inc FORGE RD
37 190044 560003750523 Residential Other Robert F. 212 HEMLOCK $74.50 $4.50 ACTIVE 02/07/2019 02/08/2019
Mickles CIR
8 190057 560008350504 Residential Other Centrum SUMNEYTOWN $254.50 $4.50 ACTIVE 02/12/2019 02/15/2019
Mechanical PIKE
$408.50 $13.50 10t! State
Fee
Zoning
Permit Parcel Work Desc Applicant Work Location Permit Fee ucc Comments Status App. Date Issue Date Completed
39 190045 560009133009 Residential Fence Royersford 329 UPPER $0.00 APPROVED 02/08/2019 02/08/2019
Fence VALLEY RD
190050 560003574006 Commercial Driveway SHAW 240 GWYNEDD $100.00 ACTIVE 02/10/2019 02/11/2019
ANDREW AVE
40 PHILLIPS &
MICHELLE
ANN L
4 190051 560009601009 Commercial Sign - WEST POINT $150.00 ACTIVE 02/10/2019 02/11/2019
Permanent PIKE
42 190068 560007501102 Residential Patio Only Scott Lauro 723 ROSEMONT $100.00 ACTIVE 02/13/2019 02/20/2019
AVE
190080 560008342089 Residential Other McNan Nursey 110 MAHOGANY $100.00 ACTIVE 02/28/2019 02/28/2019

http://www.mgovcloud.com/hs/cmis79056/Permits2009/Reports/monthpaid.cfm[3/12/2019 4:07:59 PM]





Permit Reporting

43 Structure/Use and WAY
Landscaping
Total State
$450.00 Fee
Total Permit Fees: $89,664.00
Total State UCC: $171.00

http://www.mgovcloud.com/hs/cmis79056/Permits2009/Reports/monthpaid.cfm[3/12/2019 4:07:59 PM]
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CIVICCMS

Upper Gwynedd Township, PA
Website Redesign Services

|

KL

Presented by
Sal Urbano

Mid-Atlantic Manager

€3 | CIVICPLUS

302 S. 4th Street, Suite 500 | Manhattan, KS 66502
1300 Massachusetts Ave., Boxborough, MA 01719
www.civicplus.com





March 12, 2019

Alex Kaker

Interim Township Manager
Upper Gwynedd Township
1 Parkside Place

North Wales, PA 19454

RE: Website Redesign Services
Dear Alex:

Meeting the expectations of citizens is at the core of civic responsibility. Finding that perfect blend of
functionality, ease of maintenance, and cost effectiveness can be daunting. Today’s “what | want,
when | need it” society is all about digital and timely responses. Saving time and money and increasing
citizen satisfaction is every government entity’s goal. With the cost-effective CivicCMS solution you can

achieve your vision of success.

CivicPlus, Inc. (CivicPlus) is passionate about our mission to help make local government better. We are

not just designing a website, we are helping build a trusted and long-term relationship between you and
your community through our state-of-the-art technology and process. Our expertise lies in collaborating
with our clients to deliver the right solution, at the right cost, housed within a modern design that captures

the culture of your community.

The following information will show you how the CivicCMS solution will reduce your staff’s workload,
respect your available budget, and most importantly, provide your community with a powerful online

resource that promotes open access to your municipal offices.

Please review our proposal closely. This proposal will save you time and resources while providing your
visitors a website where they can find what they need, when they need it. We look forward to working
with you and your staff to help make your vision become a reality for Upper Gwynedd Township.

Sincerely,

Sal Urbano-

Sal Urbano
Mid-Atlantic Manager
856-242-5114
surbano@civicplus.com

CIVICCMS





What Sets CivicCMS Apart?

Created to Meet Your Needs
_ Developing your new website under the Open Source Initiative provides CivicCMS with the flexibility to
Open Source develop new features and modules to help you meet your goals and vision.
Initiative

Our Drupal Platform

CivicPlus will develop your site on one of the industry’s most trusted open source platforms, Drupal. It is
the platform of choice by national, state, and local governments all over the world.

We Build Long-Term Relationships

Our partnership with you is only beginning at go-live! We provide ongoing customer support and our
Account Management team will work with you to help you evolve your web environment throughout your
relationship with CivicPlus.

Easiest System for Updating & Adding New Content

Your new CivicCMS website will be specifically designed for ease-of-use so your staff, regardless of their
technical skill level, can maintain and update your new website easily and efficiently.

Custom & Responsive Design

Your custom-designed website will be fully responsive on multiple devices including smart phones, tablets
and wide screen monitors.

Useful & Relevant Modules

CivicCMS is flexible and scalable to grow with your web environment at your speed and need without
extra features and functionalities that are not as relevant.

Affordable Cost, Flexible Payments

We understand the fiscal challenges municipalities face on a daily basis, so CivicPlus offers payment

options to meet your budgeting needs.
Security and Protection—Priority One!

Our Tier IV secure hosting facilities are monitored 24/7 and your website is backed up daily off-site. We

deploy state-of-the-art hardware and software to prevent DDoS and hacking attacks to protect your
investment.

CIVICCMS e






Client Reference Sites

% SUSQUEHANNA
TOWNSHIP

Dauphin County, PA

Citizen Action Center
i

o

Trash & Recycling ] [ Recreation I

i) e

R T [ | 20
Online Payments Ordinances Permit information Public Safety
Upcoming Meetings
Recrestion disory Comitee “
i
- | w2 Search
s, 3 MONTGOMERY COUNTY B
ASSOCIATION OF
%3 TownsHIP OFFICIALS

s

Municipalities  Supporters

Convention 2019 -
, March 1, 2019

I Labor Relations -
tation Materials

@ Become A Sponsor!

& Job Opportunities In the News

I () [0 [

Sign Up For Our Newsletter

The Official City of

Aberdeen

MARYLAND

?
CityHall  Residents  Vistors  Businesses ~  City Services  First Responders How Do L..

—

Translate

VI EEL T
0 1- 1 e Eore | .
LR N _l g 1--J~ l : l”.‘"‘."':"'_'ﬂ_“.

© 0 © O

City Newsletter Economic Develop- Online Payments Contact Aberdeen Bids | RFPs Meetings & Legisla-
ment tion

We did a re-design and after talking with some other
website companies, they were the best choice for us. They
understood our needs and delivered exactly

what our vision was, even better.

Vicki M., Burrillville, RI

Susquehanna Township, PA

Website: www.susquehannatwp.com

Montgomery County Association
of Township Officials, PA

Website: www.mcato.org

Aberdeen, MD

Website: www.aberdeenmd.gov

CIVICCMS Page 4





Features & Functionality

Schedule Publishing
Schedule Expiration Dates

“Review-0On” Dating
Unpublish/Archive Content
WYSIWYG Editor
Dept/Board Specific News

Persistent Navigation

ADA Compliance

Job Opportunities

The Drupal content management system has opened up
new areas we never could do with the old system. Our

residents can get more done just by visiting our website.

Roger K., Stonington, CT

Content Management Functionality

e Web Forms Module

e Versioning

e Embed Video Player

e Online File Center

e Quick Links

e Protected Email Addresses
e Recyclopedia

e FAQs

e Audit Trail/History Log

e Content Previewing

e CAPTCHA Visitor Authentication
e Printer Friendly Pages

e Surveys & Polling

e Bids & RFPs

e Business Directory

e SSL Certificates

e Dynamic Breadcrumbs

Administrative Functionality

Communication Features

e Email Notifications
(E-subscriber)
Dynamic Site Map
RSS Feeds

Facebook & Twitter Integration

Service Requests Forms

Urgent Alert Banners
Two-Way Blogging
Private Comment Forms
Rotating Bulletin Boards
Staff Directory

“Share this Page”

Design Features

e Responsive Design

e Rotating Mastheads

e Dynamic News Modules

e Urgent News Banners

e Upcoming Meetings Module

CIVICCMS

Custom Subtitles

Cascading Navigation
Multiple Navigation Schemes
Mega-Menus

FIND IT FAST

Intranet Options
User Roles & Permission

Levels

Traffic Analysi

Broken Links Reporting

Menu Control

Complete User History
Board Membership
Duties

S Domain Name
Management
Complete User History

Graphic & Image Functionality

e Media Library
e Image Editor
e Photo Gallery
e Slide Shows

e Captioning/ALT Text

e Rotating Department
Images

e Rotating Bulletin Boards
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Typical Project Timeline

The support has been amazing from day one. We
worked closely with your employees during initial
setup stages, creating the webpage, training, and for

follow-up. Your team of employees know what the
City was looking for and created it with ease.

Felicia B., Aberdeen, MD

Design creation, accessibility, usability guidance, content optimization, training - CivicPlus delivers all of this and more during the
development of your CivicCMS new website. Your exact project timeline can vary based on determined project scope, project
enhancements purchased, your availability for meeting coordination, action item return and completion, approval dates kept, and
other factors. Based on our experience, the estimated timeline for the successful completion of your CivicCMS project is

approximately 10-13 weeks.

Implementation Phase Deliverables

Phase 1 e Define Core Objectives
1 Week

Strategy Sessions & Discovery * Needs Assessment

e Design Meeting with Client Website Committee

Phase 2 e Homepage Options & Layout
2-3 Weeks

Design & Architecture e Subpage Design and Layout

e Finalize Design (once you are completely satisfied)

e |dentify Global and Cascading Navigation (and related

Phase 3 ,
2-3 Weeks links)

Site Implementation e Implement Design within CivicCMS

Phase 4
3-4 Weeks e Migrate Agreed Existing Content
Content Development
Phase 5 e Sessions for Content Editors and Site Administrators
1 Week
Training & Education e Group and Individual Sessions

e Final Quality Check of Website
Phase 6

1Week e |nstall and Activate Selected Modules

Deployment & Go-Live o
e DNS & SEO Activities

CIVICCMS e






Estimated Year 1 Investment

Upper Gwynedd Township, PA

All quotes are priced per project and presented in US dollars.
Pricing is valid for 60 days from March 12, 2019.

Website Implementation & Hosting

e Developed utilizing CivicCMS content management system

e Custom responsive design

e Set-up Home Page Menus and Landing Pages for all Departments & Boards
e Migrate all pages of existing content

e Secure Hosting Tier IV Data Center (daily offsite backup, 99.9% uptime, intrusion detection & protection)

Training & Support

e Online training sessions for Individuals and/or groups. Unlimited CMS users to make changes to website.
e Unlimited support (up to 3 primary users) throughout contract

e Automatic push-out of feature enhancements and module upgrades

One-Time Implementation Investment: $8,500

Year One Annual Maintenance & Hosting Services: $2,500
Optional Project Enhancements
1. Complete Content Development of All Pages/Files (Based on our internal review) STBD
2. Onsite Training, (Travel cost quoted upon request) $1,000/Day
3. Additional Unlimited Support (5200 per user per year) STBD
4. Custom “Subsites” for Departments ($2,500 design/full development per department) STBD
5. Full Mirrored Site in Secondary Data Center (Immediate Cut-over) S500/Yr.

$500/Set-up

CIVICCMS Page 7





Year 2 and Beyond

Annual Services
Upper Gwynedd Township, PA

Each year of your contract, you’ll receive system enhancements, maintenance, optimization, and have full access to
our support staff so your site stays up-to-date with our latest features and functionality. Annual Hosting/Maintenance
Services are subject to a cumulative annual 5% technology fee increase beginning Year 3 (for non-CPA payment pro-
jects) and beyond.

e Secure Hosting and Security Services

e Software maintenance including service patches and system enhancements
e 24/7 technical support and access to the Online Help Center

e Unlimited Live Customer Support for Designated Users

e Account Management Team for ongoing support and web environment evolvement

Beginning Year 2 Annual Maintenance and Hosting Services: $ 2500

Optional Annual Services

1. Additional Unlimited Support ($200 per user per year) STBD
2. Annual Services—Custom Subsites (5250 per department per year) STBD
3. Full Mirrored Site S 500

CivicPlus Advantage - Alternate Payment Plan

The CivicPlus Advantage (CPA) payment alternative payment plan provides zero interest, level payments that
divides the One-Time Implementation Investment expense of your project over the first three (3) years of
your contract to assist with your initial out of pocket expense and budget allocation. Each payment also in-
cludes your Annual Hosting/Maintenance Services.

Ist Year CPA ..o, $5,334 Brd Year CPA .. $5,333

2nd Year CPA ....oooveveeeeieeeeeeeeeeene $5,333 4th Year Annual......cooceveeveveeveneeennee, $ 2,625
(annual plus 5% technology fee)

CIVICCMS Page &






eBid eXchange Export

Solicitation: Upper Gwynedd Town: Montgomery County 2019 Equipment Rental and Labor for Various Stormwater Management Projects
Generated 3/05/2019 10:06:35 AM Eastern

Company Base Bid

Eagle Contracting Inc. $289,126.00
Floyd G. Hersh Inc. $247,800.00
G Construction $50,320.00

Horgan Brothers, Inc $260,784.00





		eBidExport-1




Show Proposal

A Custom Proposal Designed by
International Fireworks Manufacturing Company

For:

Upper Gwynedd Township

Dates:
|
Program Date: Rain Date:

9/7/2019

Show Proeosal Details

Summary:

We are grateful to provide you with the newest designs in FIREWORKS
DISPLAYS. This Custom Designed Show for Upper Gwynedd Township is
summarized to have approximately 6121 Total Shots.

Program Cost:
$7,000






- - 654
Opening Display Total Shots:
|
4 Inch Shells Shell Type Quantity of Shots
Flights of Assorted Shells (5 Shells) 5

Total Number of 4 Inch Shots 5

Cakes Shell Type Quantity of Shots
600 Shot Blooming In Four Seasons 600
49 Shot Quick Colorful Salute 49

Total Number of Cake Shots 649

You can expect the following types of effects in the opening portion of the show
e Five Shells Fired Simultaneously...Mini Barrages of Special Effects Such As Rings, Patterns,
Brocades, Palm Trees, Assorted Colors & Salutes with Rising Tails.
e A Myriad Of Seasonal Colors Taken From A Powder Paint Palate That Paints Scenery In The
Sky!
e Extreme-Rapid-Fire Assault With Color In The Near-Air

It is with utmost pleasure that we are thankful to provide you with the
newest designs in fireworks displays. Our creativity in selection of the
finest products is sure to keep the "oohs" and "aahs" escaping the
mouths of your crowd!!!





Main Body Display

Total Shots:

4,367

3 Inch Shells Shell Type Quantity of Shots
Superb Unique Multi-Effect Shells2 36
Superb Unique Multi-Effect Shells3 36
Fancy Assorted Colors & Effects w/ Tails 36
Extra Fancy Effect Shells 36
Flights of Assorted Shells (5 Shells) 60
Total Number of Three Inch Shots 204
4 Inch Shells Shell Type Quantity of Shots
Superb Unique Multi-Effect Shells2 36
Fancy Assorted Colors & Effects w/ Tails 36
Extra-Fancy Style Pattern Shells 36
Flights of Assorted Shells (5 Shells) 60
Total Number of Four Inch Shots 168
Cakes Shell Type Quantity of Shots
100 Shot Red/White/Blue Chrysanthemums 100
150 Shot Colored Crackling Chrysanthemums 150
300 Shot "IVW" 300
300 Shot Happiness 300
600 Gold Glitter Tail To Green And Purple stars 600
600 Shot Silver Hawk Flying And Dancing 600
600 Shot Hundred Flowers In Blossom 600
665 Shot "Lucky" Cake 665
680 Shot Jinshan Century 680

Total Number of Cake Shots 3995





You can expect the following types of effects in the main portion of the show

Premium Assorted Color Shells with The Latest and Greatest... Color-
Changing Chrysanthemums & Peonies w/Pistils & Palm Tree Cores, Splitting
Comets, Crackling-Sizzling Stars, Half and Half Colors, Strobing Stars
Brocades, Willows & Many More!!

Authentic Italian Style Shells with A Color Break & Special Effects including
Multiple Reports, Screaming Silver-Tail Whistles, Golden Serpents, Heavy
Timed Reports, Tourbillions!

Shells That Include A Large Burst of Color Followed By An Additional Burst of
Either Heavy Titanium Reports, or Additional Color Breaks!

Canister Shells, Titanium Salutes, Silver Dahlias, Red To Blue Peonies, Palm
Trees, Chrysanthemums With Salutes That Strobe, Just To Name Just A Few.
Battle In The Clouds, Fish And Whistles, Serpents, Tourbillions, Gold
Brocades, Red Waves, Silver Flashing Rings, Multi-Break Peanut Shells,
These Shells Will Include Blue and White Peonies With Salutes, Red Crackling
Chrysanthemums, Silver Spiders, Glittering Green, Whistle And Stars,
Coconut Trees, Color Diadems,

You Can Expect A Variety of Patterns Such As 5-Pointed Stars, Rings, Saturns,
Hearts or Bowtie Shaped Effects.

Hourglass, Green Wave Pistil, Red Strobe, Coconut Tree, Scattering Blue to
Gold Peony, Dragon Eggs, Crackling Happy Star, Falling Leaves, Butterflies,
Silver Spiders, and Purple Glittering!

Five Shells Fired Simultaneously...Mini Barrages of Special Effects Such As
Rings, Patterns, Brocades, Palm Trees, Assorted Colors & Salutes with Rising
Tails.

100 Shots of Ball Shaped Bursts of Red, White and Blue

An UNBELIEVABLE array of Sizzling Color

"IVW" Pattern with Red/White/Blue Scenery

A Variety of Golden Colored Crackling Stars

600 Miniature Explosions Of Glittering Tails Ending With Green And Purple
Stars " So Colorful It Will Take Your Breath Away"

A Dazzling Brilliance Of Luminosity And Iridescence!

Just As In Nature...This Melodic Predator Will Screech, Swoop And Attack The
Night Sky With Sound And Fury!

Silver or Gold Rapid-Fire Peacock

680 Shots of Breathtaking Fan Effect

As Viewed By Your Spectators In Previous Years, Our Artistically
Designed Flight Segments With Tiger Tails, Rings, Red, White and Blue
Palms, Dahlias, Falling Leaves, Strobes and Brocades To Name Just A
Few Will Leave The Most Discriminating Critics '"Flabbergasted' In
Disbelief. Our Exclusive Effects, Not Seen In Most Displays, Coupled
With Our "Talented Shooters' Will Have Your Crowd Delighted Long
After They Have Left The Parking Areas. We Are Extremely Proud And
Stand Behind Our Material Which Consists Of The Finest Quality Shells
Complimented With Your Custom Designed Display That Will Ensure
You An Exhibition Of "Fire-In-The-Sky" That Is Truly Magnificent!





Grand Finale Total Shots: "'
_______________________________________________________________________________________________________________|]
3 Inch Shells Shell Type Quantity of Shots
Finale-Assorted Color w/ Tails (10 Shells) 120
Finale-Titanium Salutes (10 Shells) 120
Finale -Red/White/Blue Peonies-w/Tails (10 Shells) 60
Finale-Glittering Long-Duration Brocade w/Tails(10 Shells) 60

Total Number of 3 Inch Shots 360

4 Inch Shells Shell Type Quantity of Shots

Finale-Glittering Long-Duration Brocade w/Tails(10 Shells) 40

Total Number of 4 Inch Shots 40

Cakes Shell Type Quantity of Shots
600 Shot "V" Brocade Crown Salute 600
100 Shot Quick Whistles 100

Total Number of Cake Shots 700

You can expect the following types of effects in the closing portion of the show

A Simultaneous Mixture of Flower-Shaped Bursts of Assorted Color!

Titanium Flash with Ear-Splitting Pounding Thunder Sound!!!

SPECTACULAR Arrangement of Rapid-Fire Shells of Red, White & Blue Peonies with rising
Color Tails & Whistles.

Without A Doubt...A Magnificent Barrage Arrangement of Suspended Duration Glittering
Brocade Diadems w/Sparkling Tails!

Glittering Gold Exploding Brocade Diadems

The Crowd Will Observe A Multitude of Instantaneous Ascending Silver Screaming
Whistles

To experience the crescendo that is our ""Signature" finale is an encounter
with the arts that many describe as ""Second to None". You will realize
why our fans become our clients and our clients ""Our Family"






Show Proposal

A Custom Proposal Designed by
International Fireworks Manufacturing Company

For:

Upper Gwynedd Township

Dates:
|
Program Date: Rain Date:

9/6/2019

Show Proeosal Details

Summary:

We are grateful to provide you with the newest designs in FIREWORKS
DISPLAYS. This Custom Designed Show for Upper Gwynedd Township is
summarized to have approximately 2647 Total Shots.

Program Cost:
$3,750






Opening Display Total Shots: 129

4 Inch Shells Shell Type Quantity of Shots
Flights of Assorted Shells (5 Shells) 5

Total Number of 4 Inch Shots 5

Cakes Shell Type Quantity of Shots
150 Shot Silver Crosettes 150

Total Number of Cake Shots 15

You can expect the following types of effects in the opening portion of the show
e Five Shells Fired Simultaneously...Mini Barrages of Special Effects Such As Rings, Patterns,
Brocades, Palm Trees, Assorted Colors & Salutes with Rising Tails.
o Silver Splitting Comets with Dangling Tails and Happy Stars

It is with utmost pleasure that we are thankful to provide you with the
newest designs in fireworks displays. Our creativity in selection of the
finest products is sure to keep the "oohs" and "aahs" escaping the
mouths of your crowd!!!





Main Body Display

Total Shots:

1,652

3 Inch Shells Shell Type Quantity of Shots
Superb Unique Multi-Effect Shells1 36
Superb Unique Multi-Effect Shells2 36
Fancy Assorted Colors & Effects w/ Tails 36
Extra Fancy Effect Shells 36
Flights of Assorted Shells (5 Shells) 60
Total Number of Three Inch Shots 204
4 Inch Shells Shell Type Quantity of Shots
Superb Unique Multi-Effect Shells1 12
Superb Unique Multi-Effect Shells3 12
Fancy Assorted Colors & Effects w/ Tails 12
Extra-Fancy Style Pattern Shells 12
Total Number of Four Inch Shots 48
Cakes Shell Type Quantity of Shots
100 Shot Big Stars With Joy 100
100 Shot 2" Whirl to Blue with Purple Crackling Peony 100
300 Shot Huge Boa 300
300 Shot with Crackling Tail & Whirl 300
600 Gold Glitter Tail To Green And Purple stars 600

Total Number of Cake Shots 1400





You can expect the following types of effects in the main portion of the show

e These Shells Will Include Blue and White Peonies With Salutes, Red Crackling
Chrysanthemums, Silver Spiders, Glittering Green, Whistle And Stars,
Coconut Trees, Color Diadems,

e Battle In The Clouds, Fish And Whistles, Serpents, Tourbillions, Gold
Brocades, Red Waves, Silver Flashing Rings, Multi-Break Peanut Shells,

e A Spherical Break Of Red, White, And Blue Colored Stars In A Fan
Configuration

e Premium Assorted Color Shells with The Latest and Greatest... Color-
Changing Chrysanthemums & Peonies w/Pistils & Palm Tree Cores, Splitting
Comets, Crackling-Sizzling Stars, Half and Half Colors, Strobing Stars
Brocades, Willows & Many More!!

¢ Authentic Italian Style Shells with A Color Break & Special Effects including
Multiple Reports, Screaming Silver-Tail Whistles, Golden Serpents, Heavy
Timed Reports, Tourbillions!

e Shells That Include A Large Burst of Color Followed By An Additional Burst of
Either Heavy Titanium Reports, or Additional Color Breaks!

e Five Shells Fired Simultaneously...Mini Barrages of Special Effects Such As
Rings, Patterns, Brocades, Palm Trees, Assorted Colors & Salutes with Rising
Tails.

e One Hundred Two Inch Shells with a Whirling Tail Leading to a Crescendo of
Exclusive Purple Crackling Peony.

e This Polaris Of Brilliance Culminates With Bliss!

e Another New Product! The Serpentine Effects Are Sure To Impress And Your
Amazement Can Not Be Constricted!!

e A Crackling Fan with Silver Whirls ending with Green Tails

e 600 Miniature Explosions Of Glittering Tails Ending With Green And Purple
Stars " So Colorful It Will Take Your Breath Away"

As Viewed By Your Spectators In Previous Years, Our Artistically
Designed Flight Segments With Tiger Tails, Rings, Red, White and Blue
Palms, Dahlias, Falling Leaves, Strobes and Brocades To Name Just A
Few Will Leave The Most Discriminating Critics '"Flabbergasted' In
Disbelief. Our Exclusive Effects, Not Seen In Most Displays, Coupled
With Our "Talented Shooters' Will Have Your Crowd Delighted Long
After They Have Left The Parking Areas. We Are Extremely Proud And
Stand Behind Our Material Which Consists Of The Finest Quality Shells
Complimented With Your Custom Designed Display That Will Ensure
You An Exhibition Of "Fire-In-The-Sky" That Is Truly Magnificent!





Grand Finale Total Shots:°*°
_______________________________________________________________________________________________________________|]
3 Inch Shells Shell Type Quantity of Shots
Finale-Assorted Color w/ Tails (10 Shells) 30
Finale-Titanium Salutes (10 Shells) 30
Finale -Red/White/Blue Peonies-w/Tails (10 Shells) 30
Finale-Glittering Long-Duration Brocade w/Tails(10 Shells) 30

Total Number of 3 Inch Shots 120

4 Inch Shells Shell Type Quantity of Shots

Finale -Red/White/Blue Peonies-w/Tails (10 Shells) 20

Total Number of 4 Inch Shots 20

Cakes Shell Type Quantity of Shots
600 Shot "V" Brocade Crown Salute 600
100 Shot Quick Whistles 100

Total Number of Cake Shots 700

You can expect the following types of effects in the closing portion of the show

A Simultaneous Mixture of Flower-Shaped Bursts of Assorted Color!

Titanium Flash with Ear-Splitting Pounding Thunder Sound!!!

SPECTACULAR Arrangement of Rapid-Fire Shells of Red, White & Blue Peonies with rising
Color Tails & Whistles.

Without A Doubt...A Magnificent Barrage Arrangement of Suspended Duration Glittering
Brocade Diadems w/Sparkling Tails!

Glittering Gold Exploding Brocade Diadems

The Crowd Will Observe A Multitude of Instantaneous Ascending Silver Screaming
Whistles

To experience the crescendo that is our ""Signature" finale is an encounter
with the arts that many describe as ""Second to None". You will realize
why our fans become our clients and our clients ""Our Family"
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& Law Group

March 7, 2019

Alex Kaker

Interim Township Manager
Upper Gwynedd Township
Parkside Place, Box #1
West Point, PA 19486

RE: Upper Gwynedd Township: Engagement for Wireless Ordinance Amendments
and Design Guidelines

Dear Alex:

| would like to thank you and the Board of Commissioners for considering the
engagement of our law firm to assist Upper Gwynedd Township in wireless facilities regulation.
Specifically, we discussed the need to draft amendments to the Township’s current wireless
ordinance and prepare design guidelines for new wireless facilities that will be installed in the
Township’s rights-of-way. As you know, the Federal Communications Commission (FCC)
recently issued a Declaratory Ruling and Third Report and Order (“Order”) that places certain
limits on local management of wireless poles and antennas in the public rights-of-way. A
portion of the Order went into effect on January 14, 2019 and the remainder of the Order will go
into effect on April 15, 2019.

Ordinance Amendments

We have reviewed the Township’s current Wireless Communications Facilities
Ordinance, Chapter 195 Article XIII of the Township Code (“Ordinance”), in light of the FCC
Order and have determined that the Ordinance needs to be amended to comply with the Order
and protect the Township’s interests. Our suggested amendments include, but are not limited to,
the following:

e Add a definition of “Small Wireless Communications Facility” (SWCF) consistent with
the FCC Order

e Revise the fee schedule to comply with “presumptively reasonable” fee ceilings

e Update the “gap in coverage” requirement to comply with the Order (current language is
illegal)

e Add and clarify new “shot clock” time frames pursuant to the Order

e Draft entirely new “SWCF” section

e Update “Collocation” definition and requirements consistent with the Order





Alex Kaker

Interim Township Manager
Upper Gwynedd Township
March 7, 2019

e Review and update facilities siting requirements as needed in light of “material
inhibition” standard replacing “effective prohibition” standard
e Update references to industry codes/standards to reflect newest versions

After we consult with Township officials, there will most likely be other amendments that will
need to be drafted to reflect Township priorities and practices.

Design Guidelines

The FCC Order states that aesthetic requirements, also known as design guidelines,
imposed on SWCF by local governments must be: 1) reasonable; 2) no more burdensome than
those applied to other types of infrastructure deployments; 3) objective; and 4) published in
advance. Aesthetic requirements “must incorporate clearly-defined and ascertainable standards,
applied in a principled manner.” Such requirements must also allow applicants to “predict in
advance what aesthetic requirements they will be obligated to satisfy to obtain permission to
deploy a facility at any given site.” The aesthetic standards requirements of the FCC Order will
become effective on April 15, 2019.

We recommend that the Township establish aesthetic standards for wireless facilities in
the public rights-of-way. If a municipality does not have such standards in place when an
application for a small wireless facility is received, there would be no legal support for imposing
aesthetic requirements on a proposed site. This also would limit a municipality’s authority to
deny applications for proposed sites that are aesthetically obtrusive. Aesthetic requirements
might include, but are not limited to, the design and types of antennas, the design of support
structures, the design and placement of any accessory equipment required at the site, and
“stealthing” requirements aimed at rendering the facilities as unobtrusive as possible.

Scope of Services

The scope of services for this project will be as follows. We will first ascertain all of the
Township’s current requirements with respect to wireless facilities and conduct a conference call
with appropriate Township officials (typically, the Manager, Zoning Officer, and/or Solicitor)
regarding their preferences for the ordinance amendments and design guidelines. We will then
draft the amendments and design guidelines consistent with those preferences, federal law, and
our recommendations described above.

We will then submit the proposed amendments and design guidelines to the Township for
review and comment. After they been reviewed, there will most likely be follow-up calls to
receive Township comments and answer any questions. We will incorporate suggested
comments as appropriate and will also be available to answer questions from the Township





Alex Kaker

Interim Township Manager
Upper Gwynedd Township
March 7, 2019

Planning Commission and/or the Montgomery County Planning Commission. We do not expect
that there will be a need to travel to the Township for this project.

Cost of Services

In accordance with our normal practice and the Code of Professional Conduct applicable
to attorneys in Pennsylvania, | would like to outline our fee arrangement. This project will be
performed on an hourly basis at the blended rate of $250 per hour. Based on our experience in
performing this work for other jurisdictions, we estimate that the ordinance amendments will
incur approximately 15 hours or $3,750 and that the design guidelines will incur approximately
11 hours or $2,750. These fee estimates do not include expenses, such as copying and postage
charges, which are kept to a minimum.

We bill on a monthly basis and ask that our bills be paid within thirty (30) days of
receipt. If the terms of this engagement are acceptable, please sign this letter and return a copy
to me. Thank you again for your consideration and please feel free to contact me if you have any
questions or concerns.

Sincerely yours, Accepted on Behalf of Upper Gwynedd Township:
Signature:

Daniel S. Cohen Print:
Title:
Date:

DSC/ai







