UPPER GWYNEDD TOWNSHIP BOARD OF COMMISSIONERS

AGENDA OF REORGANIZATION MEETING
January 2, 2018

7:30 PM
1. Call to order by Kathleen Thomas, Esquire
2. Announcement of election of Commissioners

Solicitor Thomas asks that Michael J. Lapinski serve as Secretary Pro-Tem for this meeting.
Solicitor Thomas announces that Liz K. McNaney and Denise M. Hull were elected as
Commissioners to the Board in the November 2017 General Election, both to serve four-year
terms.

Solicitor Thomas asks Magisterial District Suzan Leonard, to administer the Oaths of Office to

newly elected Commissioners Liz K. McNaney and Denise M. Hull

3. Announcement of swearing in of re-elected Tax Collector Jane Murray

Jane Murray was sworn in by Notary Public, Deanna Logan

q, The election of President and Vice-President to the Board

A. Solicitor Thomas asks for nominations for the position of President of the Board of
Commissioners.

B. Solicitor Thomas asks for nominations for President to be closed.
C. Motion to elect the President of the Board of Commissioners.
D. Solicitor Thomas asks for nominations for the position of Vice-President of the Board of

Commissioners.

E. Solicitor Thomas asks for nominations for Vice-President to be closed.

F. Motion to elect the Vice-President of the Board of Commissioners.

The President assumes the Chair
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5. Assignment of liaison responsibilities
The President makes the assignments to the Board liaison positions.

Finance/Personnel/Administration
Public Works/Parks/Recreation
Zoning/Planning

Public Safety (Police and Fire)
Wastewater Treatment
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6. Motion to approve the appointment or reappointment of various individuals to
positions within the Township Administration and to Township Boards and
Commissions (Per the attached List).

7. Motion to appoint Michael J. Lapinski to the position of Acting Township
Manager/Secretary under the terms of an employment agreement dated January 2,
2018

8. Presentation of Public Comments and Concerns (Limit of 5 minutes per individual).

9. Other Business

10. Call for Adjournment



