
Cornerstone at Pennbrook Station



Nearly forty years ago, the Walters Group started as a builder of luxury beach houses 

and has since grown into one of the premier developers of affordable multi-family 

communities in the Delaware Valley.



We handle all aspects of development, construction, management, and ownership, 

serving as a single source that you can continuously rely on. Controlling every detail 

from development to management allows us to uphold our communities to the 

highest standards in the industry.
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Planning
• Proximity to public transportation
• Proximity to jobs
• Proximity to the Montgomery County 

Trail Network

LIHTC Investment
• ~$20 million equity

BUS STOP



Pedestrian Access to 
Train and Bus Stops

The site is located within 
walking distance of:

• A bus stop along SEPTA Bus 
Route 94 (0.4 miles), which 
runs from Chestnut Hill East 
to Montgomery Mall

• Pennbrook Station           
(0.5 miles), where residents 
can pick up the Lansdale-
Doylestown Line that 
travels through the middle 
of Montgomery County and 
into Philadelphia.

KEY:

 Walk to Bus Stop

 SEPTA Bus Route 94
 Walk to Train Station
 Lansdale-Doylestown Line

https://www5.septa.org/wp-content/uploads/route/maps/94.pdf
https://www5.septa.org/wp-content/uploads/route/maps/94.pdf
https://www5.septa.org/travel/routes/rail-lansdale-doylestown/
https://www5.septa.org/travel/routes/rail-lansdale-doylestown/
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What is subsidized housing?

HUD Section 8 is subsidized

Section 8 is a form of federal housing SUBSIDY, whereby 

people who have no income or very little income are 

provided with money from the federal government to pay a 

portion or all of the person’s rent.  Some apartment 

communities are occupied solely by those receiving Section 8 

rent subsidies.  Housing and Urban Development 

administers this program.  
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How is what we proposed different?

A community funded with dollars generated by federal tax credits is very different.  
• Our financial partner (a large bank such as Wells Fargo or TD Bank), receives a 

dollar-for-dollar credit against its federal tax liability in return for an investment 
in the community.  

• This “tax credit equity” is contributed to the development up front and reduces 
the need for a larger, traditional mortgage and enables us to build a market rate 
quality community that is economically self-sufficient.  

• We can charge lower than market rate rents so that working Americans and their 
families are able to live in a safe and secure home close to jobs and high-quality 
schools.

• Most critically, our residents pay their own rent, and the community must be 
financially self-sufficient based on these rents.  This project is not subsidized and 
is administered by the state of Pennsylvania.  



Community Characteristics

Maximum Income Per Unit  

20%           
(4)

50%        
(27)

60%        
(29)

Market

1 Bedroom (27) $17,860 $44,650 $53,580 -

2 Bedroom (20) $20,100 $50,250 $60,300 -

3 Bedroom (13) $22,320 $55,800 $66,960 -

Projected Monthly Rent

20%          
(4)

50%         
(27)

60%         
(29)

Market

1 Bedroom (27) $343 $971 $1,181 -

2 Bedroom (20) $407 $1,161 $1,412 -

3 Bedroom (13) - $1331 $1,621 -

Rents & income limits are subject to change.



Conceptual Site Plan
Goals

• Maximize green space 
while meeting the 
requirements of the 
TOD Zone

• Including outdoor 
space for residents

• Using sustainable 
design practices and 
achieving LEED Gold or 
Platinum certification



Proposed Design

By utilizing a townhouse 
configuration instead of one 
large residential building, the 
proposed development will 
blend in with the existing 
aesthetics and density of 
surrounding neighborhoods.



Amenities







Unit Features



Thank You



APPENDIX



Traffic

Source: Dynamic Traffic, LLC. Multifamily Affordable Housing Development Traffic Assessment, 
Upper Gwynedd.

• Our proposed project will generate less traffic of all kinds 
during the morning and afternoon peak hours than any other 
use already permitted by the zoning ordinance.

• Notably, the proposed multifamily housing development will 
generate LESS truck trips when compared with by-right uses.

• The peak hour trips are expected to be 9 entering trips and 21 
exiting trips during the morning peak hours and 17 entering 
trips and 11 existing trips during the evening peak hour, well 
below the industry standard threshold of a “significant 
increase in traffic”.
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Traffic

• The site’s proximity to public transit will very likely reduce 
the number of vehicular trips and parking demand

Source: Dynamic Traffic, LLC. Multifamily Affordable Housing Development Traffic Assessment, Upper Gwynedd.





According to Upper Gwynedd Township’s online job board, the 
following positions are currently available:
•  Full Time Maintenance Mechanic: Annual Salary of $56,160.  
•  Full Time Maintenance Laborer in the Parks & Recreation 

Department: Annual Salary of $48, 672

The starting salary for a teacher in the North Penn School District is 
$53,423.*

*Source: Pennsylvania State Education Association

Prospective Residents
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Cost Burdened

46.6 percent of renters in Upper Gwynedd, about 770 
households, are spending 30 percent or more of their 
incomes on rent. 

“…a home is typically considered affordable if the homeowner or renter’s total housing costs do 
not exceed 30% of the household’s total income.” – Upper Gwynedd’s 2040 Comprehensive Plan

Source: 2021 American Community Survey Data

48.9 percent of renters in Montgomery County, about 
45,397 households, are spending 30 percent or more 
of their incomes on rent. 



Outdoor Spaces



Sustainability



Typical Floor and Unit Plans



 Floor Plan 1



 Floor Plan 2



 Floor Plan 3



 Unit Plans
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Conceptual Elevations



Conceptual Elevations



Experience Summary



Current Real Estate Opportunities for 
Residents in Upper Gwynedd

There are currently 24 active real estate listings in Upper Gwynedd Township 
and  38% of those listings are over $1,000,000. 

The mean home value for houses currently on the market in the township is 
$811,631.

Pennbrook Station apartments rentals range in the following:

• 1 Bedroom  $1800-$2950
• 2 Bedrooms  $2150- $3000
• 3 Bedrooms $ 2800-?

The proposed community will provide housing for individuals like 
teachers, medical personnel, government staff, office administrators 
and secretaries, retail workers, skilled laborers, and first responders 

who cannot otherwise afford to live where they work.


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33

