
UPPER GWYNEDD TOWNSHIP BOARD OF COMMISSIONERS 

PUBLIC MEETING MINUTES 
March 9, 2020 

1. Call to order.

The March 9, 2020, Public Meeting of the Upper Gwynedd Township Board of Commissioners was called to 
order by President of the Board, Liz K. McNaney at 7:00 PM.   

2. Pledge of Allegiance

Dan Sokil, of The Reporter led the Township Pledge of Allegiance 

3. Roll Call

Roll call was taken by Deanna Logan, Administrative Assistant to the Township Manager. The individuals in 
attendance were: 

Liz K. McNaney  President 
Denise M. Hull  Vice-President 
Martha A. Simelaro Commissioner 
Katherine D. Carter Commissioner 
Ruth S. Damsker Commissioner 
Sandra Brookley Zadell Township Manager 
Megan Weaver  Assistant Township Manager 
Lauren Gallagher Township Solicitor 
Monica Wall  Township Engineer 
David W. Duffy  Chief of Police 
E. Van Rieker Zoning Officer 
David Brill Finance Director 

4. Public comments and concerns (limit of five minutes per individual)

There were no public comments. 

5. WVWA Presentation: Streambank Restoration Project

Mrs. McNaney said the representative from the Wissahickon Valley Watershed Authority was unable to attend 
and will reschedule for a future meeting. 

Departmental Reports 

6. Manager’s Report

As reported by Sandra Brookley Zadell, Township Manager

Mrs. Zadell began her report with information about the Coronavirus.  Township staff has been in contact with the 
Montgomery County Emergency Management Team.  They are recommending the following; 

Keep calm and wash your hands – keep work areas clean 
Employees should stay home if sick 
Limit nonessential events/meetings to help reduce the spread of the virus. 
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Mrs. Zadell suggested the Board of Commissioners close the building to outside groups, reduce nonessential 
meetings and reevaluate it in two weeks. She said there are several HOA and sports groups that hold meetings 
at the Township.  Mrs. Hull agreed that we should follow this plan. The entire Board was in agreement with the 
plan and further discussion will commence at the next meeting. 

• 2020 Goals Report – see attached report

In January the Board of Commissioners and Township Department Heads met regarding the Township goals for 
the next two (2) years. The following topics were discussed with specific goals and dates of expected completion. 

• Transparency and Engagement
o Goal is to make the meetings more approachable with residents and to make residents feel they

are part of our meetings. The BOC meeting on Tuesday, September 29, 2020 will be held offsite.
A discussion ensued regarding possible sites to host the meeting including schools, fire hall,
library, Brittany Pointe. Mrs. Zadell asked the Board for some suggestions for educational
events. The suggestions include a health fair, STEM (science, technology, engineering, math)
event for young women, session with the water authority, how to properly recycle at home,
session with the County Health Dept., location of trails, English as a second language, senior
activities/topics.

• Environmental Issues
o Create an Environmental Advisory Council (EAC) and a Shade Tree Commission and develop a

stormwater master plan to address drainage issues
• Combatting Discrimination and Encouraging Diversity

o Appoint a human relations commission and adopt anti-discrimination ordinances
• Mobility Issues

o Traffic calming and an RFP for a transportation master plan
• Staff and Employee Retention/Interdepartmental & BOC Communications

o Uniformly update job descriptions and review salary levels
• Goals-Planning, Zoning and Codes Enforcement

o Develop a sign inventory, notification system for removal of cars during snow emergencies
• Township Property/Facilities/Emergency Services

o Removal of dead ash trees, fire services, Parks and Rec master plan

Mrs. Zadell announced she has scheduled two (2) sessions of Facebook Live with the Township Manager on 
Tuesday, March 24 at 7:30 and Thursday, April 16 at 8 pm. Residents are encouraged to ask questions during 
the session. There is a rumor mill page on the website which addresses what’s going on in the Township. 

Mrs. Hull said a resident stopped her while shopping and gushed about the “Rumor Mill” page on the website. 
Mrs. Hull thanked Mrs. Zadell and Ms. Weaver for their work on the page. 

• Flow Diversion Project: Update

Mrs. Zadell reported that the next phase of the project moving to Moyer Boulevard has been delayed because 
the contractor is having some issues finding a new place for fill dirt. 

7. Planning and Zoning Report (E. Van Rieker)

As Reported by Van Rieker, Zoning Officer

• ZHB #19-05 – Provco Remand - Started 6/25/19; continued to March 24, 2020
The first two (2) bullet points deal with Wawa challenges.  No additional testimony was needed,
and this will be in front of the ZHB on March 24 between Upper Gwynedd Township, Merck and
Provco, Pinegood.

https://www.uppergwynedd.org/board-commissioners/files/1-march-9-goals-report
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• ZHB #19-07, Provco Substantive challenge
Testimony completed on October 8, 2019, the Appellant’s Findings of Fact were completed on
November 21, 2019 and UGT and Merck had 30 days to respond. Final argument was heard on
February 25, 2020 and the ZHB denied the challenge. Mr. Rieker said the applicant made an
allegation about something illegal in our ordinance. The ZHB will write a findings of fact from the
February 25, 2020 oral arguments. This will go back to Common Pleas Court.

• 229 Morris Road – Preliminary/Final 2 lot subdivision
The applicant has revised the plan to be 2-lot subdivision instead of a 3-lot subdivision. Mr.
Rieker said the current plan does not need a discharge to the Reserve at Gwynedd. The plan
does not rely on any off-site property for direct discharge for the release of stormwater.

• ZHB 20-1 – Gwynedd Park – variance to permit permanent community sign – continued to
March 24, 2020 –

The developer requested a community sign which requires a variance.  Some objections were 
raised by the Township and the developer has postponed the hearing. The developer is working 
on other options. 

• Roosevelt Court – 9-lot Subdivision, requires Zoning Map Amendment from R-2 to R-3.
This subdivision consists of two and a half acres off of State St. This is for a map amendment
from R2 to R3. The applicant has recommended a text amendment to provide for a conditional
use hearing. This is scheduled for the Planning Commission Meeting on March 11, 2020.

8. Engineering Report (Russ Benner)

As Reported by Monica Wall, Township Engineer

• Sumneytown Pike Bridge Project
The pre-construction meeting was held today. Ms. Wall will issue the notice to proceed tomorrow
and the project may begin as early as Wednesday.  The contractor is looking to use the old
Genuardi property as staging. The project should take less than a month to complete. There is
the possibility of one lane access during construction.

• 2020 Roads Program
The project is currently out to bid with bid opening on March 17, 2020. This is for Mill/Overlay
and 26 ADA ramps.

Liz K. McNaney, PRESIDENT 
Finance/Personnel/Administration 

9. Motion to approve the Department Reports filed by Township Staff.

Parks & Rec  Public Works Police  Zoning Code Report 

Eng. – EEMA  Eng. – T&M UGFD NPFD 

Mrs. McNaney said these were included in the packet for review and the UGFD and Zoning reports were sent 
today. 

https://www.uppergwynedd.org/board-commissioners/files/1-march-9-pr
https://www.uppergwynedd.org/board-commissioners/files/1-march-9-pw
https://www.uppergwynedd.org/board-commissioners/files/1-march-9-police-boc
https://www.uppergwynedd.org/board-commissioners/files/1-march-9-zoning-no-report
https://www.uppergwynedd.org/board-commissioners/files/1-march-9-code-report-boc
https://www.uppergwynedd.org/board-commissioners/files/1-march-9-eema
https://www.uppergwynedd.org/board-commissioners/files/1-march-9-tm
https://www.uppergwynedd.org/board-commissioners/files/1-march-9-ugfd-no-report
https://www.uppergwynedd.org/board-commissioners/files/1-march-9-npfd
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Hearing no public questions or comments, upon motion by Mrs. Damsker, seconded by Mrs. Simelaro, the 
motion to approve the department reports was unanimously approved. 
 
 
10. Motion to appoint Dan Wallace to the IDA to fill a recent vacancy 
 
Hearing no public questions or comments, upon motion by Mrs. Hull, seconded by Mrs. Carter, the motion was 
unanimously approved. 
 
 
11. Motion to authorize Lauren Gallagher, Township Solicitor to sign on behalf of the Township, the 

assessment appeal stipulation agreement between North Penn School District and A. Jewel Enterprises 
 
 
Ms. Gallagher said this is for two (2) separate properties and is a slight reduction in assessment for both 
properties 
 
Hearing no public questions or comments, upon motion by Mrs. Simelaro, seconded by Mrs. Damsker, the 
motion was unanimously approved. 
 
 
 
Denise M. Hull, VICE PRESIDENT 
Zoning/Planning/Code Enforcement 
 
12. Comprehensive Plan Steering Committee Update 
 
Mrs. Hull said there are no new updates since the last meeting. 
 
 
13. Motion to the approve the Encroachment Agreement with the owners at 411 W. Prospect Avenue  
 
Mrs. Hull reported there is a resident whose property is in front of an open space/trail area and he wants to put a 
fence on his property to prevent people cutting through.  There is a sanitary sewer easement on his property in 
which the Township requires access. We have drafted an agreement with the resident that allows for the fence 
and identifies some conditions in which he must follow. 
 
Hearing no public questions or comments, upon motion by Mrs. Hull, seconded by Mrs. Damsker, the motion was 
unanimously approved. 
 
 
 
14. Motion to approve the Merck & Co. request to work extended evening hours from 6 pm – 10 pm from 

March 10 – 31, 2020 for B63 Manufacturing Building Project. 
 
Mrs. Hull said Merck is requesting some evening hour work to install roof support steel on B63 Manufacturing 
Building Project. 
 
Hearing no public questions or comments, upon motion by Mrs. Hull, seconded by Mrs. Carter, the motion was 
unanimously approved. 
 
 
 
 
 
 
 

https://www.uppergwynedd.org/board-commissioners/files/1-march-9-assessment-appeal
https://www.uppergwynedd.org/board-commissioners/files/1-march-9-assessment-appeal
https://www.uppergwynedd.org/board-commissioners/files/1-march-9-411-w-prospect
https://www.uppergwynedd.org/board-commissioners/files/1-march-9-merck-hours
https://www.uppergwynedd.org/board-commissioners/files/1-march-9-merck-hours


UPPER GWYNEDD TOWNSHIP BOARD OF COMMISSIONERS 

Katherine D. Carter 
Public Safety 

Ruth S. Damsker 
Public Works/Parks/Recreation 

Martha A. Simelaro 
Wastewater Treatment 

15. Motion to approve the purchase of two (2) submersible pumps for the Sunny Brook Pump Station

Mrs. Simelaro said this pump station is located at North Wales Rd and Skippack Pike.  The pumps are twenty 
(20) years old and have been rebuilt once and cannot be rebuilt again.  The cost is for this project is
approximately $70,000 and it was included in the current budget.

Hearing no public questions or comments, upon motion by Mrs. Simelaro, seconded by Mrs. Damsker, the 
motion was unanimously approved. 

Roll call vote:  Commissioner Damsker Aye 
President McNaney Aye 
Vice President Hull Aye 
Commissioner Carter  Aye 
Commissioner Simelaro  Aye 

Other Business 

16. Announcement of Executive Session

Ms. Gallagher said the Board of Commissioners met in Executive Session on February 24, 2020 to discuss items 
of litigation and on March 5, 2020 at which time no deliberations occurred and no official action took place. 

17. Call for Adjournment

Mrs. McNaney is confident that we are taking the necessary precautions with regards to the Coronavirus. 

Mrs. McNaney adjourned the meeting at 7:49 pm. 

/djl 

Respectfully Submitted,

Sandra Brookley Zadell

Sandra Brookley Zadell 
Secretary

Approved April 6, 2020

https://www.uppergwynedd.org/board-commissioners/files/1-march-9-sunnybrook-pumps


2020- 2021 Goals UGT
 Transparency and Engagement Assignment Goal Date

Completion 
Date

Hold meetings at various locations in the Township BOC/Mgt Team 6/1/2020
Meeting and greet citizens prior to the meeting BOC/Mgt Team complete 2/1/2020

Schedule educational events of interest SP/MW/BOC 12/31/2020
Include more contact info in the newsletter DL 12/31/2020
Schedule time for citizens to meet with Manager and staff SBZ 6/1/2020
Review Staff Options in order to expand business operating hours Mgt Team Budget 2021

 Environmental Issues Assignment Goal Date
Completion 
Date

Create and EAC and Shade Tree Commission BOC/SBZ 12/31/2020
Develop a stormwater master Plan to address draining issues WT/Engineering/SBZ/DB Budget 2021

Combatting Discrimination and Encouraging Diversity Assignment Goal Date
Completion 
Date

Appoint a Human Relations Commission BOC/SBZ/Solicitor 12/31/2020
Adoption of Anti Discrimination ordinances Solicitor 12/31/2020
Continue sensitivity training for PD to deal with a diverse 
population Chief 12/31/2020
Explore a service to bridge the communication gap for non 
English speaking citizens MW 12/31/2021
Develop a curriculum for a Citizens Academy with a focus on 
inclusive community conversations SBZ 12/31/2021

 Mobility Issues Assignment Goal Date
Completion 
Date

Consider Traffic Calming in specific neighborhoods Traffic consultant 12/31/2020
RFP for a Transportation Master Plan for UGT SBZ/WT/DB Budget 2021
RFP for a Master Trail Plan for UGT SP 2022
Staff and Employee Retention/Interdepartmental and BOC 
Communications Assignment Goal Date

Completion 
Date

uniformly update job descriptions and review salary levels for 
non uniform employees SBZ- contractor 12/31/2020
Hold Regular staff meetings SBZ- contractor complete On going 
Quarterly meetings of BOC staff review of finances and 
presentations Dept heads/db complete

Complete/on
going

 Goals-Planning, Zoning and Codes Enforcement Assignment Goal Date
Completion 
Date

Develop a sign inventory WT 12/31/2020
Develop a notification system for removing cars from the street 
during winter emergencies EMC 12/31/2020
Traisr implementation MW 12/31/2020

Township Property/Facilities/Emergency Services Assignment Goal Date
Completion 
Date

Explore solutions with Fire Services KC/LM/SBZ ongoing
Remove Dead Ash Trees SP 12/31/2021
Needs Assessment for Public Works Equipment WT 12/31/2021
Parks and Recreation Master Plan SP 12/31/2022
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